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THIRD PARTY SHIP MANAGEMENT, WHAT IS THE STATUS?
UCUNCU TARAFLARCA
GERCEKLESTIRILEN GEMI
YONETIMINDE SON DURUM

HARUN DUZGOREN

l"Jgiincii taraflarca gerceklestirilen gemi yonetimi, parlak hir gelecege sahip goriiniiyor. Armator veya gemi is-

letmecilerinin masasini dolduran denizcilikle ilgili kural ve tavsiyelerin miktari ciddi seviyelere ulasti. Hatta ge-

mi sayisi agisindan daha kiigiik olan armatdr ve gemi isletmecilerinin birgogu bunlarla basa ¢cikamamaya hasla-

di. Kimileri daha simdiden havlu atarak, gemilerini iiciincii taraf sirketlerin yonetimine hirakmayi segti.

Third party ship management looks to have a bright future. The sheer amount of regulations and

recommendations currently landing on an owner or operator’s desk is frightening. So frightening is that in

terms of numbers of vessels, most of the smaller owners and operators are unable to cope. Many have

already thrown the towel and opted to put their vessels with third party management firms.

ununla birlikte denizcilik sirketlerinin, sayisi her gegen giin
B artan gemi yonetim firmalarina glivenmesinin tek sebebi bu

kural ve yonetmelikler degil. Bu tiir bir birliktelikten fayda
sadlayan, daha cok “‘varlik oyuncusu’ olan sirketler de var. Ayri-
ca Alman ‘doktor ve dis hekimlerinin’ KG vergi erteleme sistemi-
nin etrafinda toplanmis baskalari da bulunuyor. Bu sistemde bir fi-
nans kurumu veya blylk gemi ydnetim sirketi, siradan insanlari
hisse programlarina yatirim yapmaya ikna ediyor.

Frontline, muhtemelen diinyanin en bilyiik ve en basaril tanker do-
natanlarindan biri konumunda ve lglincii taraf gemi yoneticilerini
yogun bir sekilde kullaniyor. Girisimci John Frederiksen tarafin-
dan desteklenen sirket, temel olarak finans ve ticari faaliyetlere
yodunlasiyor ve isletme giderlerini minimize etmeye calisiyor. Bu-
nun gergeklestirilebilmesi icin de filonun giinliik teknik/miirettebat
y6netim islerinin bircogu disaridan temin ediliyor.

Frontline hali hazirda alti farkli gemi yoneticisi kullaniyor ve bun-
lar arasinda V.Ships Glasgow, V.Ships Oslo, ITM, Wallem, Tho-
me ve Golar Management bulunuyor. Tabii ki armatérler bu saye-
de en son IMO konvansiyonlari, Tanker Yonetimi Oz Degerlendir-
me (TMSA) programi veya diger benzeri kural ve ydnetmelikler
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owever, the rules and regulations are not the only reasons
H companies rely on the increasing band of third party ship

management companies. There are some companies that
are mainly asset players who feel the benefit from such an associ-
ation. There are others set up along the German ‘doctors and den-
tists” KG tax deferment system whereby a finance house or large
shipmanagement company will persuade ordinary individuals to
invest in share schemes.

Frontline is arguably one of the largest and most successful
tanker owners in the world and is using third party ship
managers extensively. The company, backed by entrepreneur
John Frederiksen, is basically focusing on the finance and
commercial operations and aiming to minimise its overheads.
To achieve this, much of the day-to-day technical/crewing
management of the fleet is outsourced.

Frontline currently uses six different ship managers including
V.Ships Glasgow, V.Ships Oslo, ITM, Wallem, Thome and Golar
Management. Of course by going down this route, ship owners do
not have to worry about the latest IMO conventions, the Tanker
Management Self Assessment (TMSA) scheme, or any other



konusunda endise duymadan, sadece hissedarlarina deder katma-
ya odaklanabiliyor. Bununla birlikte Frontline tim bu yoneticile-
rin performanslarini, sanki sirket icinde faaliyet gdsteren teknik
bir ekipmis gibi yakin bir sekilde denetleyebiliyor.

Diinya filosu tim sekt6rlerde blylmeyi surdiirlyor. Su anda
konteyner gemisi siparislerinde yavaslama gozlenirken, Uluslara-
rasi Denizcilik Orgiti (IMOQ) tarafindan tek cidarli tankerlerin
kullaniminin sona erdirilecedi zaman yaklasirken, gaz tasiyan ge-
miler de dahil olmak Uzere tankerlere olan ilgi daha 6nce goril-
memis bir dlizeye ulasti.

Misterileri arasinda orta ile blyiik boyutlu filolar bulunan bir gemi
yonetim sirketi icin maliyetlerin yayilmasi ¢ok biylik bir avantaj. Sa-
hip olunan satin alma giicli, digerlerinin yani sira bakim ve onarim,
yedek parga, yakit, yag ve P&I sigorta kapsami dahil her tip hizmet
icin blyuk iskontolar elde edilmesini sagliyor. Gemi ydnetim sirketle-
ri bu sayede genel giderlerini diisiirebiliyor. Yonetilen varligin dege-
ri ve potansiyel kazanma giiciiyle karsilastirildiginda makul oranda
dlstik seviyede olan kendi lcretleri dahilinde calisabiliyor.

Tanker sektériinde, Tanker Yonetimi Oz Dederlendirme (TMSA)
programi buglinlerde herkesin dilinde. Bu program Uluslararasi
Petrol Sirketleri Denizcilik Forumu (OCIMF) tarafindan gectigi-
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diversions but can just concentrate on adding value for their
shareholders. Frontline, however, monitors the performances of
all of these managers closely as if it had an in-house technical
team.

The world’s fleet is growing in all sectors. Although we are
seeing a fall-of in containership ordering at present, this has
been replaced by the almost unprecedented interest in tankers of
all types, including gas carriers, as the IMO single hull phase out
draws closer.

Spreading the costs is a huge advantage to a third party ship
management company with a medium to large sized fleet on its
books. Buying power leads to discounts for all types of services,
including repair and maintenance, spare parts, bunkers and
lubes, and P&I cover among others. The ship management
companies are therefore able to keep their overheads down and
work within their fees, which are reasonably modest when
compared the value of the asset being managed and its potential
earning power.

In the tanker industry, TMSA is on everyone’s lips at present.
This scheme was introduced in January of this year by OCIMF,
but is generally regarded as the brainchild of the International
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Bu siirekli gelistirme programinin maliyetinin
gemi basina yillik 50,000 ile 70,000 dolar arasinda
olabilecegi ve bhu yiizden kiiciik armatorliik
sirketlerinin ayakta kalamayacagi yoniinde

yorumlar yapihiyor.

miz Ocak ayinda tanitildi, ancak genel olarak Uluslararasi Deniz
Tagimaciligi (IMT)/ExxonMobil’in bir diisiincesi olarak gériiltyor.
Bu strekli gelistirme programinin maliyetinin gemi basina yillik
50,000 ile 70,000 dolar arasinda olabilecedi ve bu ylzden kiiglk
armatorlik sirketlerinin ayakta kalamayacagi yoniinde yorumlar
yapiliyor. Ug[)ncu taraf bir gemi ydnetim sirketinin, programin
toplam dort ana 6gesi ile ilgili olarak yeterli olmasi halinde, per-
formansin siirekli olarak gelistirilmesi ¢alismalarinin maliyeti bi-
ylk oranda dusiiriilebilecek. Ancak, ii¢ ya da dort gemiye sahip bir
armator, tavsiyeleri yerine getirmenin baslangic maliyetini kabul
edilemez bulabilir.

Ozellikle ham petrol, kimyasal madde, (iriin ve gaz tankerlerine
yatirim yapanlar olmak Uzere, bu alanda ortaya cikan yeni sirket-
lerin birgcogu, aslinda yalnizca birer yatirim araci veya devlet isti-
raki oldugundan, bu gemileri kendi baslarina isletecek teknik uz-
manliga sahip degiller.

Oldukega sasirtict bir sekilde diinyada yalnizca 420 tanker lglincl
taraf gemi isletmecilerinin ydnetimi altinda. Bununla birlikte,
diinyanin en blylk gemi ydnetim sirketi olan V.Ships tarafindan
gerceklestirilen islerin biyiik bir kismi, cok az sayida gemiye sa-
hip olan sirketlere yénelmis durumda. Ayrica, Intertanko uyeleri-
nin biyiik bir cogunun filosunda bes veya daha az sayida gemi bu-
lunuyor. Onde gelen her bir biytk sirkete karsilik, her tirlli gemi-
ye sahip olan ve gemilerini glinliik bazda isletmek i¢in yardima ih-
tiyaci olan yiizlerce kiiglk sirket bulunuyor.

Bircok sektdr uzmani, tiglincii taraflarca gerceklestirilen gemi yone-
tim hizmetleri alaninda boyutun dnemli olmadigini diistinliyor. Orne-
gin, V.Ships ve Wallem gibi sirketlerin bélinmesinden ortaya ¢ikan
birkag sirket s6z konusu. Buna karsilik boyut ydneticiye, tedarikgi-
lerle satin alma pazarhklari yaparken satin alma giicii sagliyor.
Ayrica, armatdriin istegine uygun milliyete sahip miirettebatin seci-
minde esneklik (V.Ships firmasinin havuzunda 25,.000 kadar gemi
personeli bulunuyor) ve profesyonellik, liman devleti kontrolleri, bi-
ylk petrol sirketlerinin kontrolleri, vb. acilarindan emin ellerde
olmanin glivenini sagliyor. Diger yandan bagl sirketler tazminat
talep islemleri, avarya tespiti, ticari yonetim, alim-satim komisyon-
culudu, acentelik, su alti veya su Ustli onarim calismalari gibi ilave
hizmetler de sunuyor. Armatdr bu sekilde, bu gekici “mentiden”
ihtiyaglarina uygun hizmetleri segme firsatina sahip oluyor. B
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Marine Transportation (IMT)/ExxonMobil camp. Several
comments have been made that the smaller ship owning
companies would not survive as the cost of this continuous
improvement scheme could prove to be between $50,000 and
$70,000 per vessel per year. Once a third party ship
management company has qualified for the four main elements
of the scheme, the cost of continuously improving on the
performance would be reduced drastically. However, a ship
owner with three or four vessels would find the initial cost of
meeting the recommendations unacceptable.

Many of the new companies springing up in the area, especially
those investing in crude, chemical, products and gas tankers, will
not have the technical expertise to operate their vessels
themselves as they are in effect just investment vehicles or
government companies.

Somewhat surprisingly, there are only around 420 tankers under
third party ship management. However, this is put into
perspective when much of the third party business handled by the
world’s largest ship management concern V.Ships, is geared to
companies owning very few vessels. Also the majority of
Intertanko members have five ships or less in their fleets. For
every large company grabbing the headlines, there are hundreds
of smaller companies involved with all types of vessels, which
need help to operate their vessels on a day-to-day basis.

Size does matter in third party ship management, according to
many industry experts. For example, there have been several
spin-off companies emanating from the likes of V.Ships and
Wallem. The size, in return, gives the manager the buying power
that is used when negotiating purchasing deals with suppliers,
the flexibility of choosing crew of any nationality according to
owners’ requirements (V.Ships has some 25,000 crew on its
pool), and the security of being in good hands in terms of
professionalism, port state controls, oil major vettings etc. The
subsidiaries, on the other hand, do provide supplementary
services such as claims handling, average adjusting, commercial
management, post-fixture, S&P brokerage, agency, underwater
or riding repair squads. The owner then has the opportunity to
choose one or more services out of this tasteful ‘menu’ according
to its needs. A

Several comments have been made that the
smaller ship owning companies would not survive
as the cost of this continuous improvement
scheme could prove to be between $50,000 and
$70,000 per vessel per year.




